ConStruction Programme

Aims of the weekend:

1. For staff (and potential staff) to get to know and bond with each other 

2. To ensure that all those attending have key information about Interaction 

3. To discuss options for the future and then 

4. To make some decisions about how we will do things 

	Day

Start time
	Topic
	Style
	Who leads?
	Output
	Relates to which aim?

	Friday

8pm - ??
	Getting to know each other
	Low-key,

Questionnaires

Belbin?
	Chris D
	Everyone gets to talk to at least two new people

We gain information about the people attending


	1

	Sat 

9.45 – 10.00
	Welcome
	
	Vince
	None
	2

	Sat

10.00 – 11.30
	State of the Convention
	Lecture,

Q&A
	Vince
	Everyone knows key information and has a chance to have their questions answered.  Vince to provide details.
	2

	Sat 11.30
	Coffee
	
	
	
	

	Sat

11.45 – 1.15
	Timeline
	Facilitation

Small groups

Report back
	Sparks and Lucy
	Present what we already have; gain comments and questions, leading to a version that is refined and agreed/committed to by all
	2

	Sat 1.15 – 2.00
	Lunch
	
	
	
	1

	Sat

2.00 – 3.30
	Communication within a group
	Belbin?

Intro,

Small group work

Summary & conclusions
	Chris D
	Everyone knows their 3 top preferred team types and what they mean

Everyone sees roles in action

Experience of a task and communicating under pressure
	1

	Sat 3.30 – 3.45
	Coffee
	
	
	
	1


	Day

Start time
	Topic
	Style
	Who?
	Output
	Relates to which aim?

	Sat

3.45 – 5.15
	Special groups
	Facilitation

Small groups

Report back
	Chris D
	Predefined, led by committee member
	1,3

	Sat 5.15
	Close
	
	Vince
	
	


	Day

Start time
	Topic
	Style
	Who?
	Output
	Relates to which aim?

	Sun

10.00 – 11.30
	Avoiding convention burnout
	Facilitation

Small groups

Report back
	Chris D
	What has led to burnout?

What can be done to prevent it?

What can be done to fix it when it’s happened?


	1,3

	11.30
	Coffee
	
	
	
	1

	11.45 – 1.15
	Marketing issues
	Intro/fact giving

Small groups

Report back
	Colin
	What questions?  Colin to provide.
	3, 4?

	1.15 -2.00
	Lunch
	
	
	
	1

	2.00 – 3.45
	Budget
	Intro/fact giving

Small groups

Report back
	Colin
	What questions? Colin to provide.
	3

	3.45
	Coffee
	
	
	
	1

	4.00 – 5.00
	Where do we go from here?
	Discussion

Q & A

Feedback on weekend
	Vince
	A plan for the future/bits of the jigsaw/ how this relates to convention as a whole
	4

	5.00
	Thanks & Close
	
	Vince
	
	1



